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Proposal
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[According to the proposed program and the proposed scope of works our commercialproposal s | ¢ A1 7 eiperes S50Red WU, rendering the services incuded i this proposal wil be
o USD 13.920,00 per month, excluding taxes. The proposed service duration for the phase is Considerad a5 reimbursable and wil be invoiced at cost afte your spproval.
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Program
management

Looking at the big picture,
driving better overal outcomes,
and having real confidence your
program s under control.
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For the su e, itis essential that
the right profe are at the forsfront of the initative.
Mherefore, we selected a team of experts in cost and

project management, with sold technical trainng and

performance aligned with Turner & Townsend' global
methodologies.

‘We follow internationsl quality standards and apply

globaly established tools and processes to ensure
consistency and relabilty in our results. Our experience in
high-containment laboratory projects demonstrates our

. broad technical expertse and capabiltes, positioning us
strongly t support ths intiative
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tanding of your needs

hallenges and How to Address Them Our Strategy

aboratory relocation prof
critical challenges that require strong
project controls.

Ject In Argentina presents a set of
g local expertise and disciplined

Turner & Townsend will support Johnson & Johnson In the relocation of its
Pilar laboratory, dellvering integrated Project Management, Cost.
Management, Procurement Advisory and Executive Oversight across
CARO and CAR1.

Challenge

Dynarmic cost control, frequent Our scope spans the full early-stage lifecycle—from deation through
Cost volatilty (Inflation & FX)  gfgrccacting and rsk allowances construction tender—for a 6,000 5q. . laboratory:

Our Approach

: governance set-up, stakeholder allgnment,

dlong- | Project Management: governance set-up, s

B e schedule defiiton and control, and coordination of design development
through key decision gates

Cost Management: cost benchmarking, progressive cost planning,
budget control, and risk-based forecasting to ensure cost certainty:

Critical path control and phased
execution planning

Procurement: A/E selection, bid packaging strategy, tender
Clear decision gates and proactive management, and commercial evaluation to secure the right del
partner.

Combining global pharmaceutical expertise
Aegentns, we ensre s conroled,
process aiigned with J8) standards.





